Group Representative
Each group in an area should have a Group Representative (GR) to act as liaison between the group, the district, Area Information Service Center, and the Assembly.  Al-Anon members who are also members of Alcoholics Anonymous (AA) MAY NOT SERVE AS GRs.
· The GR also serves as a local representative of Al-Anon’s magazine The FORUM, acquainting members with its usefulness and suggesting they subscribe and send stories of interest to The FORUM.
· The GR works through the District in helping to initiate Cooperating with the Professional Community (CPC), Public Information (PI), Institutions work, and encourages Alateen sponsorship.
DUTIES OF THE GROUP REPRESENTATIVE (GR): AL-ANON FAMILY GROUPS
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(Taken from Al-Ano n/Alate e n Servic e Ma nua l 2014-2017: pages 155-157 


A GR is a vital link in the continuing function, growth, and unity of world Al- Anon.  The GR is a member elected by the group for a three year term.  The GR attends Assemblies, maintains contact between the group and the District and between the group and the Area World Service Committee. He should also make himself thoroughly familiar with the Al-Anon. Alateen Service Manual, Al- Anon and Alateen Groups at Work, Al- Anon’s Twelve Concepts of Service and the Digest of Al-Anon and Alateen Policies.
GRs should be members with experience, stability, and an understanding of the Traditions and how they work, as applied in the Digest of Al-Anon and Alateen Policies. It is a challenging job. Ample time is also needed to perform their many duties. 
If a group can also have an Alternate GR, the duties may be shared.


The GR and World Service
Through the contacts he makes with other GRs and the AWSC, the GR can gain knowledge of the Al-Anon World Service (AWS) and the purpose and the work of the Conference.  This will enable him to explain these to the group. The GR should be allowed regular time at group meetings to convey information concerning AWS affairs.

The GR and the District meetings
The GR attends all meetings of his District

The GR and the Area Assembly
In addition to attending the Election Assembly, the GR is expected to attend all scheduled Assemblies (and any interim Assemblies the Chairman or Delegate consider necessary) and to report back to the group. The GR or the Alternate GR, in the GRs absence, votes at the Assembly. Each group has one vote.
Mailing Address at the WS
The GR has the responsibility of seeing that mail from The World Service Office is reaching his group. 

The GR and THE FO RUM
The GR is also THE FORUM representative, and encourages the group to subscribe for at least one copy, acquainting members with its value and urges them to subscribe. The GR also suggests that stories of interest be sent to the FORUM Administrator at the WSO.

   The GR as Pipeline
 Communicating at district meetings, the GR can bring his group’s viewpoint to any             situation or problem concerning Al-Anon to the attention of the DR. In turn, he informs his group of the outcomes of the meetings. 

The World Service Delegate’s Report
          If the DR or the Delegate cannot personally give the Conference report to the group, the GR 
          may do so and explain the functions and purpose of the Area Assembly and the Conference. 

Public Outreach
          Local public outreach activities in the immediate community may be spearheaded by the GR,          
         who may recommend forming a committee within the district, using material available from 
        our WSO. If there is an Information Center, public outreach work affecting all the groups within 
        its area of activity may be its responsibility. Liaison and cooperation should be maintained
       between the Information Service, the districts, and the Area Public Outreach



	





From Area Highlight: Thoughts for New GRs and Old Ones Too:



Service is Gratitude in Action

This is a list of things heard and learned though service experience:

That service would help me learn detac hme nt.  I had to leave my family and problems at home and trust my Higher Power (HP) to take care of them.
RELAX, this is Al-Anon, we are ALL in recovery. PRAY for open- mindedness and willingness to learn.
Listen, really listen … do not make up your mind until you’ve heard both sides of the issue.

PRINCIPLES above P ERSONALITY in service; acceptance, Steps 1-3. Accept others as they are at the moment.
Don’t be late; you may be needed to complete a quorum. Orient yourselves to your surroundings.
Don’t be silent during a meeting and then criticize after the meeting.

Do take notes!	They are helpful when preparing your report. Jot down a lot of one- lines.	Keep it simple.
Get a service Sponsor who is active in service. Study the Twelve Traditions.
Study the Twelve Concepts of Service.

*GRs,   you  are  the  most  important  link  in  service  …  if  you  cannot  attend,   S END   YOUR ALTERNATE!!  Your group needs representation!
Support each other. Agree to disagree.

Be familiar with the four (4) Service Manuals and Assembly Policies.

*If your district does not have an active DR, it is the GRs responsibility to ge t together  a nd elect one.. If you have enthusiasm, thank your HP. If you don’t, get down on your knees and pray for it!!
If burn-out occurs – try the 1st , 4th, 5th, or 10th steps.
Don’t forget to have fun.  La ugh and e njoy. Make new frie nds.


Information Service (Intergroup) Representative (ISR) 
Where there is a sufficient concentration of groups to support a local service center, each group also elects an ISR who attends meetings of the Al-Anon/Alateen Information Service (AIS). An Alternate GR often serves in this capacity.  NO AA M EM BER M AY S ERVE.

Duties of Information Service Representatives: (Al-Anon/ Alateen Service Manual 2014-2017; page 48)

· Attends meetings of the Al-Anon Information Service 
· Acts as liaison between the group and the AIS.
· Reports AIS activities to the group.
· The Alternate GR may serve as the ISR and the GR serve as the Alternate ISR.


The Al-Anon/Alateen Information Service (Intergroup): What it is – How It Serves (G-4)
This guideline offers more complete material on Information Services (IS). Write to WSO for a copy.   



Business or Steering Committee (Al-Anon Service Manual 2014-2017; page 48)
Many groups have a committee composed of its officers and several experienced members (often the previous slate of officers) to deal with questions of policy, local public information, and any internal problems that arise between the group’s regular business meetings.  This committee may meet monthly or at regular scheduled intervals.

Duties of Business or Steering Committee: (Al-Anon/ Alateen Service Manual 2014-2017; page 48)
· Deals with questions of policy and local public outreach.
· Deals with any internal problems that arise between the group’s regular business meetings.








































District Representative (DR)





























District Representative (DR): (Al-Anon/Alateen World Service Manual 2014-2017; pages157-158)

	The DR is elected from among the incoming, outgoing, or active past GRs in his home district prior to the Assembly or by caucus at the Assembly. Each DR represents one district within the Area. He helps the groups in his district understand their relationship and responsibility to the worldwide fellowship.


The duties of the DR are:
· To call and chair district meetings at regular intervals.
· To help the Delegate in every way possible in disseminating Conference information and reports.
· To keep in touch with the GRs of his district to learn the views of the groups and their problems, which, in turn, he may report to the Area World Service Committee or the Delegate.
· To visit all the groups in his district, particularly new groups, to make sure they are getting necessary information and help.
· To help the groups understand and apply the Traditions, which guide us in our fellowship activities.
· To prepare and update a mailing list of the GRs in his district for the Area World Service Committee.
· To urge every group to complete and promptly return the group data sheets sent out annually by the World Service Office.
· To check the group’s Current mailing Address (CMA) with each GR in the district to determine if it is correct. 
· To make sure mail from the WSO is reaching the groups and being shared with members. 
· To attend Area World Service Committee meetings and report to the Area World Service Committee on activities within his district. 
· To notify the Area World Service Committee and WSO of groups that  have disbanded.

· 

Suggestions for District Representative


1. Encourage members in your area to participate in service.
2. Help groups to understand Al-Anon is a World-wide fellowship.
3. Visit and encourage new groups, making sure they are receiving proper information and help.
4. Urge groups in your District to complete and promptly return the group data sheets sent out annually by the WSO to assure accuracy in the World Directory.
5. Try to have District meetings at regular intervals (see Al-Anon Guidelines for District Meetings, G-15)
6. Keep in touch with the Group Representatives in your District, sharing ideas, views and problems so you may keep your Delegate informed.
7. Attend Area World Service Committee meetings and report activities, within your District, to the Area World Service Committee: You are the link between the groups in your District and the Area World Service Committee.
8. Study the World Service Handbook so you may have guidance in fulfilling the responsibility of a District Representative and in turn  may be able to guide the groups in your District.
9. Help your Delegate to spread information and reports from the World Service Conference.
10. Study the Twelve Traditions, they are the guides for group unity and growth.
11. Study nthe Twelve Concepts of Service, they are the guides for unity in service.
12. Be loving and patient with other members as well as yourself, remembering we are all at different stages of recovery.
13. Remember to offer suggestions, not issue orders. Each group operates within the frame of its own autonomy insuring growth,


Assembled and distributed by Al-Anon World Service Office





Bull Run Service Plan




Spring: Conduct a workshop and possibly volunteer to assist with the Assembly

Fall: Assist in the Bull Run Anniversary Dinner and possibly volunteer to help with       
        The Assembly.

Winter: Possibly volunteer for service at the Service Center Gratitude Brunch.


Note: Each year there needs to be a discussion about volunteering to help with one of the Assemblies, the Gratitude Brunch, and/or the convention.










































Archivist
Bull Run District
JOB DESCRIPTION


Position: ARCHIVES COORDINATOR
Term:  Three years
Appointed by the District Representative

General Description
The archives Coordinator is primarily responsible for the collection, preservation and maintenance of memorabilia pertaining to the Bull Run District

He/she communicates with the District regarding concerns or questions.  

Expenses incurred by this position are covered in the Archives Coordinator’s budget (reference Bull Run Treasurer’s Report for actual budget amount.)

Tasks
· Provide access to Bull Run District Archives as requested
· Assist in the education of all members of the history within the District
· Maintain the physical assets in the archives by storing artifacts, documents and photographs in appropriate containers
· Maintain a thorough knowledge of the Al-Anon/Alateen Service Manual

Time
· Preparing for each District Meeting as needed
· Monthly meetings
· Producing written reports as needed

Position Requirements and Desired/Helpful Skills
· Appreciation of the purpose and importance of the District Archives
· Verbal and written communication skills that reflect the principles of Al-Anon
· Computer skills including the ability to maintain spreadsheets and/or databases
· Word processing skills for producing written reports
· Proficiency in the use of e-mail for communication with the Officers
· A service sponsor







Suggested Guidelines for Taping Long-Time Members for Archives Files


1. Please use only the standard tape recorder. Speak distinctly and clearly. Arrange a location  free of distraction and outside noise, as the transcription will be done from the recording. Tape cassettes should be one hour (or less) in length.

2. Before you begin taping, explain that out primary interest is in Al- Anon’s role in the story. The emphasis is on serenity rather than on the person whose drinking affected us.

3. Begin the tape by identifying yourself (last name is optional) and give the date and location of the taping.  Then introduce member.
4. The member may prefer to simply reminisce, but if he/she prefers to answer your questions, these are some of the things we would like to know:

1. How long have you been continuously in the program?

2. When and where was first Al-Anon contact made?

3. How did you learn about Al-Anon?

4. Can you describe your first Al-Anon meeting?

5. What kept you coming back?

6. What is the most important thing Al-Anon has done for you?

7. What service positions have you held?

8. How has service changed your attitude?

9. What special occasions do you recall? (Assemblies, Service Center Functions, (Gratitude Luncheons/Brunches, Conventions, etc, …)

5. Above all, we want this to be a comfortable, rewarding experience for everyone involved.  If the member doesn’t want to talk for the full hour, we will be happy with whatever he/she wishes to contribute.

Permission granted from Jan P., former Washington State Area AA Archivist, to modify/use original guidelines as applicable.


Interviewing a Long-Time Al-Anon Member

1. Do you know a long-time Al-Anon member (15 years or more of continuous
     recovery, all or part in Bull Run District)?	Yes	No   	

2. Would they be willing to be interviewed for an oral history?	Yes	No   	

3. Would you be willing to interview them on tape?	Yes	No   	

4. If not, could someone working for the District Archives interview them?	Yes	No   	

5. Name of long-time member:  	

6. Their anniversary date:  	

7. Address of long-time member:  	


8. 


9. 

     8.  Telephone number w/ area code:

10. 

    9. Your name:
      ________________________________________


        10.Address:

11. 


12. 


11. Telephone number w/ area code:

13. 

Please send to : Bull Run District 
                          Archivist
		    P.O. Box 4362
       		   Manassas, VA 20108-4362

Today’s Date:  ________________

Date of Interview:  	




Assignment of Copyright

This is a transcript of a series of tape-recorded interviews with me.

I hereby donate this transcript and the recording and all rights therein to the Bull Run District Al-Anon Family Group (AFG), to be kept in the District Archives.

The transcripts and tapes may be quoted by persons approved by the group conscience of the Bull Run District.
If, or when, the Bull Run District decides to publish this memoir, in any forms, it may copyright the transcript and/or recording in the name of Bull Run AFG.












(Printed Name)







(Signature)







(Date)







(Witness Printed Name)







(Witness Signature)






Bull Run District
JOB DESCRIPTION


Position: Alateen Coordinator
Term:  Three years
Appointed by the District Representative

General Description
The Alateen Coordinator is primarily responsible for the maintenance of lists of sponsors, Alateen meetings, and activities pertaining to the Bull Run District

He/she communicates with the District regarding concerns or questions.  

Expenses incurred by this position are covered in the Alateen Coordinator’s budget (reference Bull Run Treasurer’s Report for actual budget amount.)

Tasks
· Attend MEAC and ESAC Conferences and report back to the District
· Know the Alateen sponsors in Bull Run District by name and contact information
· Be aware of the Alateen groups in the District, with locations of meetings and times
· Maintain a thorough knowledge of the Al-Anon/Alateen Service Manual
· Be knowledgeable of the Virginia Area 57 Safety and Behavioral Requirements
· Be knowledgeable of the dates and locations of the Sponsor workshops
· Have available copies of the Travel Authorization and Consent forms
· Be knowledgeable of the Bull Run Scholarship Fund and how it works
· Report Alateen updates and activities to the District at the District meeting
· Be aware that there is a MEAC scholarship fund for Alateens to attend their first MEAC Conference if there is a financial need
· Have available registration forms and information for the various Alateen conferences

Time
· Preparing for each District Meeting as needed
· Contact and interaction with the Area AAPP Coordinator
· Producing written reports as needed

Position Requirements and Desired/Helpful Skills
· Appreciation of the purpose and importance of the District Alateen Coordinator
· Verbal and written communication skills that reflect the principles of Al-Anon
· Computer skills including the ability to maintain spreadsheets and/or databases
· Word processing skills for producing written reports
· Proficiency in the use of e-mail for communication with the Officers and Groups
· A service sponsor


















Bull Run Scholarship Fund

Purpose:          To provide funds for Bull Rub District Alateens to attend 
                          Conferences when there is a financial need.

Procedure:     When an Alateen wishes to receive a scholarship, he/she is requested 
                        write a letter to Brian Wambold, stating the desire to attend the con-
                        ference, why, and the need for financial help. He/she signs the letter, 
                        gets the parent to sign the letter, and the Alateen sponsor to sign the 
                        letter (this signature indicates approval of the conference attendee.

Source of       The source of funds are the following:
Funds:           		Individual donations
				Group donations
				Raffle proceeds from the Anniversary Dinner
				Sales of items by sponsors at District Workshops

Executors:   Brian Wambold



































Bull Run District
JOB DESCRIPTION



Position:  PUBLIC OUTREACH COORDINATOR
Term:  Three years
Appointed by the Distict Representative

General Description
The primary responsibility of the Public Outreach Coordinator is to support theDistrict Representative, Groups and the Northern Virginia Service Center in their efforts to conduct Public Outreach Service.  

He/she communicates with the District Rep regarding concerns or questions.  

Expenses incurred by this position are covered in the Public Outreach coordinator’s budget (reference the Bull Run District Treasurer’s Report for actual budget amount.)

Tasks
· Provide Public Outreach presentations and workshops at District and Area meetings
· Inform Groups of innovative ways to use Public Outreach literature to carry the message of recovery to the general public, professionals and institutions
· Follow guidelines relative to the position:  G-09, Outreach to Institutions, G-10, Outreach to the Public/Media, and G-29,Outreach to Professionals 
· Provide written reports on Service Center and District Public Outreach events at District meetings

Time
· Preparing for public outreach functions of the District
· Assisting the Northern Virginia Service Center as needed
· Preparing for each monthly District meeting as needed
· Producing written reports as needed

Position Requirements and Desired/Helpful Skills
· Thorough knowledge of the Al-Anon/Alateen Service Manual
· Verbal and written communication skills that reflect the principles of Al-Anon
· Proficiency in the use of e-mail
· Computer skills necessary to create written reports
· A service sponsor





















Elections



Format for Bull Run Election of Officers

[image: ]


Motion Concerning Election Procedure Made to the Al-Anon Fall 1995 Assembly

The Virginia Area Assembly shall follow the election guidelines outlined in the current Wo rld Service Ha ndbook with the following exceptions.

1. At the district level, in order for the District Representative (DR) to enjoy the experience of having served as a Group Representative (GR) and in order to avoid the double tasks of serving as both GR and Dr at the same time, the DR shall be elected, whenever possible, from among the outgoing GRs in that district and shall serve for the next three years; this process is recommended by the Virginia Assembly and is subject to district approval.
2. At the assembly level, in order for the area officers in service, namely the World Service Delegate, the Area Chairperson, the Area Secretary, the Area Treasurer, and the Alternate Delegate, to enjoy the experience of having served as DR and to avoid the double tasks of serving as officers and DR at the same time, these persons shall be elected from among the present outgoing DRs and from previous DRs or previous are officers provided they are currently active Al-Anon members at the group level. As provided in the WS Ha ndbook, Delegates may not succeed themselves, but may be re-elected after an interim three-year period.

The remaining alternate officers, namely the Alternate Chairperson, the Alternate Secretary, and the Alternate Treasurer shall be elected from the present outgoing DRs, the newly-elected incoming DRs, previous DRs or previous area officers, provided they are currently active Al-Anon members at the group level.

These exceptions to the election procedure if the WS Handbook adopted by the 1985 Fall Assembly shall be used for elections in the Virginia Area Assembly unless changed and agreed upon by a two- thirds vote of a subsequent assembly.

As detailed in the “Election Assembly Procedure” section of the WS Ha ndbook, the elections procedure from the Handbook and these exceptions shall be reviewed by the Chairperson to the Assembly prior to the Election.


Conference Procedures
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2.		Asks for a m omen t of si lence followed by t he Serenity Prayer.
3. Reviews the procedure in this Hand book or any other pre­ ferred method for the election of the district representative, the delegate and an alternate. 1t is important that everyone also understands the method agreed upon for the election
of area officers.
4. Asks for a vote of acceptance of the proposed method o( election. Years of experience have shown the method de­ scribed in this Handbook to be fair and trouble-free. 1( an­ other method is considered, it should be clearly understood and agreed upon by a two-thirds vote of the assembly. In keeping with the principle of one vote per group, the chair­ person has a vote only if he is still a GR.
Elections
Election of District Representative
See pp. 129-130 for du ties.
In ma.ny areas it is practical to elect DRs in their home dis­ tricts prior to the election assembly. Where this is not possible, the election takes place at the assembly.

The Chairperson
1. Points out on the area ma p the division of the area into districts. If questions arise about the division or number of districts, the chairperson asks for discussion and a vote on changes of district boundaries. An advantage of dividing into smaller districts is that they can be covered more con­ veniently by the DRs.
2. Asks the GRs from each district that has not yet elected a DR to gather in groups to caucus. If the caucus is small, only in formal discussion and agreement may be need ed . Otherwise, written ballots should be cast and the same procedure followed as for electing a rea officers. A DR may repeat h is term, provided that the GRs in his district re­ elect hi n .
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AIMS – Illinois Area Newsletter
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District Workshop




SAMPLE

Chairperson’s Name
Chairperson’s Address
City, State, Zip
Phone


Dear_________:

Thank you for agreeing to be a presenter for the topic of_____________at the Bull Run District Workshop (workshop theme) at (location) on (date) from (beginning time to end time). Each presenter will lead a workshop session in the morning  and another in the afternoon. Our program has not been finalized so I cannot give you the exact time yet. ----OR----Enclosed please find a copy of our program. 

For your assistance, you will find enclosed a copy of the flyer and our guidelines for presenters.

Thanks again for your commitment. The success of our workshop depends on “winners” such as you.


Sincerely yours,


Chairperson’s name
Workshop Chairperson
Bull Run District AFG
























SAMPLE

Chairperson’s Name
Chairperson’s Address
City, State, Zip
Phone


Dear_________:

Thank you for agreeing to be a back-up presenter for the topic of_____________at the Bull Run District Workshop (workshop theme) at (location) on (date) from (beginning time to end time). Each presenter will lead a workshop session in the morning and another in the afternoon. You will serve as a back-up for the person who will be leading your topic. Should a notification be received prior to the morning of the workshop that the topic leader will be unavailable, I will phone you immediately. Otherwise, we will not know until we arrive that morning. 

For your assistance, you will find enclosed a copy of the flyer and our guidelines for presenters. Our program has not been finalized so I cannot give you the exact time yet. ----OR----Enclosed please find a copy of our program. 

Thanks again for your commitment. The success of our workshop depends on “winners” such as you.


Sincerely yours,


Chairperson’s name
Workshop Chairperson
Bull Run District AFG


Literature Chairperson: Bull Run District Workshop


Onje month prior to the workshop, contact the Northern Virginia Service Center to make arrangements for literature to be available for sale at the workshop. 

Normally, the Service Center volunteers man the table.























































Chairs of Committees
 			Name							Phone
        Location Selection__________________		_______________
        Leader Selection____________________		_______________
        Flyer_____________________________		_______________
        Publicity__________________________		_______________
        Literature_________________________		_______________
Snacks___________________________		_______________
Programs_________________________		_______________
Name Tags_______________________		_______________
Greeters__________________________		_______________
		Before____________________________________
		AM______________________________________
Lunch	____________________________________
PM______________________________________
Registration _________________			______________
		Before________________
		          ________________
      	          ________________
		          ________________
		AM__________________
Lunch________________
PM__________________
Microphone______________________			_______________
Evaluations______________________         			_______________
Opening and Closing___________________			_______________
Trash Removal___________________			_______________
Funds and Disbursal_________________			_______________


Notes:_____________________________________________________________
__________________________________________________________________
__________________________________________________________________








SAMPLE
SCHEDULE
Workshop Theme_____________________________________
Location_____________________________________________
Date and Time________________________________________

Opening and Announcements
Sessions
Session	  Topic	       Leader	           Confirmed	  Backup	         Confirmed	
AM	  __________     ____________      ___	  _____________	    ____

AM       __________     _____________     ___          _____________       ____

AM      __________      _____________     ___          _____________       ____

AM     __________      _____________      ___          _____________       ____

AM      __________     ____________      ___	            _____________	    ____

LUNCH

PM       __________     ____________      ___	  	  _____________	    ____

PM       __________     ____________      ___	  	  _____________	    ____

PM       __________     ____________      ___	  	  _____________	    ____
 
PM       __________     ____________      ___	           _____________	    ____

PM       __________     ____________      ___	           _____________	    ____

Drawing

Announcements and Closing



Committee Responsibilities
Leader Selection: Ideally topic leaders are chosen by a co-chair or selection committee.  It has been found to be most effective and create a very enjoyable workshop when selection topic leaders are drawn on talent outside of our district, because this draws not only the leader but often a group from their area. It is important to also have alternate topic leaders in the event the topic leader has a last minute emergency. The topic leaders and alternate topic leaders need to be sent a letter thanking them for agreeing to lead. Copies of “Guidelines for Workshop Presenters”, “Al-Anon Spoken Here” (P-53), a flyer (with directions) and the program should be sent with the letter.

Topics: Theme will be decided by the District from suggestions made by the workshop committee. Topics will be decided by a group conscious at a District meeting using suggestions provided by the committee.

Alateens: Determine if a workshop will be led for and/or by Alateens when topics are being determined.

Flyers: The committee needs to provide a flyer, via e-mail to the District Secretary for distribution.

Name Tags: It is preferable that name tags be provided to attendees.

Greeters: It is very important that the chairperson for greeters be advised that greeters are needed at least ½ hour prior to registration as attendees begin arriving early. It is suggested that the chairperson have the greeters phone numbers so a reminder call can be made shortly before the workshop. It is nice to remember that “The mood of the person’s workshop day is set by a warm welcome”.

Registration: This chairperson should be advised that people are needed particularly before the workshop as that is the busiest time. Lunch is also a crucial time period as everyone needs to have an opportunity to eat lunch. Items needed: signup sheets, pens, basket for donations, marking pens, name tags, trash can, programs and evaluation forms. There should also be a baggie (with a zipper) for collected donations. It is suggested that 4 lines be available during the pre-workshop registration, thereafter 1 or 2 line should be sufficient.

Drawing: Baskets are provided by the groups. A container is placed in front of each basket for the tickets to be deposited by individuals wishing to win that basket. The tickets will be drawn from a container to determine the winner. Cost of the tickets will be determined by the District each year. Volunteers will be needed to sell tickets before opening, and during lunch.

Snack and Lunch Arrangements: It has proven valuable to have someone responsible for beverages, someone responsible for morning snacks, and someone responsible for lunch/finger foods. The chairperson coordinates these people. At the completion of the workshop, it would be greatly beneficial if each responsible party would submit a list of what they served, what was needed and what is recommended for the future. 

Programs: See attached sample program. This allows attendees time to move from the opening area to the topic rooms and breaks between sessions. Please put the room numbers beside each topic. It is suggested that topic leaders’ names not be put on the programs. The program should be available to the Leader Selection chairperson well in advance of the workshop as this chair needs to advise topic leaders as to the time their topics will be presented.

Microphone: A microphone is needed for the opening, drawing and closing.

Evaluation Form: Sample provided. Every effort should be made to have the evaluation forms available to the workshop chairperson before the day of the workshop. Please give the completed forms to the chairperson at the end of the workshop so a wrap-up meeting can be held. The workshop chairperson will give a report, at the next District meeting, unless it is too soon after the workshop. If not then, it should be given at the next meeting while thought are still fresh in everyone’s mind. After the report is given the chairperson turns the evaluation forms over to the DR.

Opening and Closing: Please see the attached schedule and update as necessary for each area and situation. This chairperson is responsible for getting people to read the preamble to the twelve steps, the Twelve Steps, the Twelve Traditions, the Twelve Concepts and the Anonymity Statement. Usually the chairperson reads the welcome, announcements and closing.

Trash Removal: It has been found to be best if the District provides its own trash bags. It is important to make sure all trash is removed from the main room as well as all meeting rooms, the kitchen, and rest rooms. This is also when the signs are removed, doorknob hangers retrieved, window treatments and chairs restored to their original condition, and doors closed. Trash will be put in the dumpster. 

Funds and Funds Dispersal: All receipts must be submitted to the treasurer with clear notation as to what they are for. If possible, present these receipts prior to or on the day of the workshop so that the treasurer can determine the cost of the workshop.


















“How to” Notes for Workshop
First: District decides if they want to have a workshop, preferably right after the last workshop while ideas are still fresh.

Workshop Theme and Topics: Theme will be decided by the District from suggestions  made by the workshop committee. Topics will be decided by a group conscious at a District meeting using suggestions provided by the committee.

Location: Research location. This can be done by assigning committee or a person. Some churches set their calendars a year in advance. The time frame should be 5 months prior to the workshop. Make arrangement to get the key prior to the workshop date. 

Date and Time: April is suggested as the preferred month for a spring workshop. At the District meeting, a decision will be made as to the first and second date choices. Before scheduling, check date of Easter and the AWSC meeting. Request access to the building at 7:30 as 8:30 is a good start time.

Flyer: The flyer should be out as soon as we have our location and theme (no less than 3 months but preferably 4). We need a clear map and written directions on the flyer as well as the address. Send flyer to District Secretary (via e-mail) for distribution.






SAMPLE PROGRAM

[image: ]

SAMPLE
[image: ]
The Bull Run District Open Al-Anon Workshop
Saturday, April 18, 1998
9:30 am to 3:30 pm
Manassas Baptist Church
8800 Sudley Road, Manassas Virginia
TOPICS
			Attitude of Gratitude				Healthy Meetings
			Talk the Talk, Walk the Walk			Spirituality
			Intimacy					Why do I cry on the inside,
									When I laugh on the outside?
What to Bring

			A friend					Raffle donations
			Brown Bag Lunch				lovingly appreciated
			Finger foods to share

To get to the church
From Washington, DC, Northern Virginia Suburbs and West of Washington: Take I-66 West to Manassas (Highway 234). Take 234 (Sudley Road) south exit. Go to Prince William Hospital. Continue to the main Post Office (on left). Take a right on Stonewall Road. Manassas Baptist Church is on the right.
From Alexandria and Springfield area: Take 95 South to Woodbridge/ Dale City (Prince William Parkway) exit. Take to Manassas. Pass over Liberia and continue around (past the school) Take a right on Grant Avenue. Continue through Manassas to the intersection of 234 (Sudley Road). Take left on Sudley Road. Take left on Stonewall Road (next stop light). Manassas Baptist Church is on the right.
     










	                   



       ROOM

FULL






GUIDELINES FOR WORKSHOP PRESENTERS



Because we believe in the importance of the Al-Anon message not being distorted or diluted, we hope the following suggestions will help the workshop presenters in preparing their presentations:

1. Use only Al-Anon conference approved literature and quotes.  AA literature is NOT Al-Anon conference approved.
2. When using handouts, give credit by specific source, i.e. (ODAT, Pg #).
3. Present the topic for approximately 10 to 15 minutes, sharing your own experience, strength and hope gleaned from active membership in Al-Anon.  (attending meetings regularly, working the Al-Anon program of recovery, and leading meetings).
4. Use the remainder of the hour for feedback from other participants.  Remind speakers to keep their remarks brief.  To offer everyone an opportunity to speak, it is suggested that turns be taken around the room.  
5. Please do not voice any personal opinion concerning the quality of area Al-Anon meetings.
6. Chairs are not to be moved from one meeting room to another.
7. Room capacity is limited to the number of available chairs.  Please ensure that this fire restriction is enforced.  For your convenience, a doorknob “FULL” sign will be provided for use when capacity is reached.  The first hour presenters are requested to pick up a sign at the registration table.  Last hour presenters are requested to turn in signs at the registration table.  
8. Endeavor to end the meeting on time.  This allows the participants time to get to their next session.  It is not necessary to have the traditional meeting closing.  The opening and closing will be at the beginning and end of the entire workshop.
9. For memory refreshment on the Al-Anon focus, we suggest all workshop leaders read “Al-Anon Spoken Here”.  (P-53)
10. This is an open workshop so please remind participants to protect the anonymity of all those present.
11. Encourage the participants in your workshop to complete and turn in the evaluation form before they leave for the day and to mention the workshop session topic and time if making particular comment about this session.
12. Enjoy. Enjoy. Enjoy…


The selection committee thanks you for your service


SAMPLE

Topic Leaders Arrival Checklist
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DRINKS (supplied by District)

Coffee
Tea 
water
Cooler for water
 Ice
Sugar 
Creamer 
Artificial sweetener

Chairperson’s Last Minute Checklist

Pens
Donation Baskets
Signup Sheets
Tape
Markers
Opening and Closing Book
Room Full Signs
Checkbook (Treasurer)
Cash for Drawing
Table for Literature Sales

Registration Table

Pens
Signup Sheets
Programs
Evaluation Sheets
Name Tags
Markers
Basket for Donations

Drawing

Tables for Baskets
Containers for Tickets
Cash
Tickets
People to Sell Tickets





Workshop Agenda
1. Welcome to Workshop
2. Serenity Prayer
3. Open Meeting Welcome
4. Preamble
5. Twelve Steps
6. Twelve Traditions
7. Twelve Concepts of Service
8. Anonymity Statement
9. Pass the Basket
10. Announcements
· Rest Rooms
· No Smoking in the Building. Smokers, please keep area free of butts.
· Morning Snacks and coffee
· Room capacity is limited to the number of available chairs. Please be sure that this fire restriction is followed. A “Room Full” sign will be placed on the doorknob when room capacity is reached. Chairs are not to be moved from one room to another.
· We are conducting a drawing. Tickets are 3 for $1.00. Place ½ of your ticket in the container in front of a basket you would like to win. Keep the other ½. The drawing will occur during our closing session.
· Our closing session will be back here in the cafeteria.
· When you registered you were given an evaluation form. Please complete it and give it to the workshop leader in your last session or leave it on the registration table. Your input is needed and appreciated. Your suggestions enable us to better need your needs at future workshops.
· ENJOY!!!!!
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We will open the meeting with a moment of silence, followed by the Serenity Prayer.
SUGGESTED WELCOME:
We welcome you to the Bull Run District Workshop and hope you will find in this fellowship the help and friendship we have been privileged to enjoy.
We who live, or have lived, with the problem of alcoholism understand as perhaps few others can. We, too, were lonely and frustrated, but in Al-Anon we discover that no situation is really hopeless, and that it is possible for us to find contentment, and even happiness, whether the alcoholic is still drinking or not.
We urge you to try our program. It has helped many of us find solutions that lead to serenity. So much depends on our own attitude, and as we learn to place our problem in its true perspective, we find it loses its power to dominate our thoughts and our lives.
The family situation is bound to improve as we apply the Al-Anon ideas. Without such spiritual help, living with an alcoholic is too much for most of us. Our thinking becomes distorted by trying to force solutions and we become irritable and unreasonable without knowing it.
The Al-Anon program is based on the twelve steps (adapted from Alcoholics Anonymous) which we try, little by little, one day at a time, to apply to our lives along with our slogans and the Serenity Prayer. The loving interchange of help among members and daily reading of Al-Anon literature thus make us ready to receive the priceless gift of serenity.
Anonymity is an important principle of the Al-Anon program. Everything that is said here, in the group meeting and member-to-member, must be held in confidence. Only in this way can we feel free to say what is in our minds and hearts, for this is how we help one another in Al-Anon.


Suggested Al-Anon
Preamble to the Twelve Steps





The Al-Anon Family Groups are a fellowship of relatives and friends of alcoholics who share their experience, strength and hope in order to solve their common problems. We believe alcoholism is a family illness and that changed attitudes can aid recovery. Al-Anon is not allied with any sect, denomination, political entity, organization or institution; does not engage in any controversy; neither endorses or opposes any cause. There are no dues for membership. Al-Anon is self-supporting through its own voluntary contributions.
Al-Anon has but one purpose: to help families of alcoholics. We do this by practicing the Twelve Steps, by welcoming and giving comfort to families of alcoholics, and by giving understanding and encouragemnet to the alcoholic.
























The Twelve Steps



Because of their proven power and worth, AA's Twelve Steps have been adopted almost word for word by Al-Anon. They represent a way of life appealing to all people of goodwill, of any religious faith or of none. Note the power of the very words!

1. We admitted we were powerless over alcohol--that our lives had become unmanageable.

2. Came to believe that a Power greater than ourselves could restore us to sanity.

3. Made a decision to turn our will and our lives over to the care of God as we
understood Him.

4. Made a searching and fearless moral inventory of ourselves.

5. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.

6. Were entirely ready to have God remove all these defects of character.

7. Humbly asked Him to remove our shortcomings.

8. Made a list of all persons we had harmed, and became willing to make amends to them all.

9. Made direct amends to such people wherever possible, except when to do so would injure them or others.

10. Continued to take personal inventory and when we were wrong promptly admitted it.

11. Sought through prayer and meditation to improve our conscious contact with God as we understood Him, praying only for knowledge of His will for us and the power to carry that out.

12. Having had a spiritual awakening as the result of these Steps, we tried to carry this message to others, and to practice these principles in all our affairs.1112 Twelve Steps.doc	

1112 Twelve Step Doc.
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The Twelve Traditions

The Traditions that follow bind us together in unity. They guide the groups in their relations with other group, with AA, and the outside world. They recommend group attitudes toward leadership, membership, money, property, public relations, and anonymity.
The Traditions evolved from the experience of AA groups in trying to solve their problems of living and working together. Al-Anon adopted these group guidelines and over the years has found them sound and wise. Although they are only suggestions, Al-Anon's unity and perhaps even its survival are dependent on adherence to these principles.

1. Our common welfare should come first; personal progress for the greatest number depends upon unity.

2. For our group purpose there is but one authority - a loving God as He may express Himself in our group conscience. Our leaders are but trusted servants-they do not govern.

3. The relatives of alcoholics, when gathered together for mutual aid, may call themselves an Al-Anon Family Group, provided that, as a group, they have no other affiliation. The only requirement for membership is that there be a problem of alcoholism in a relative or friend.

4. Each group should be autonomous, except in matters affecting another group or Al-Anon or AA as a whole.

5. Each Al-Anon Family Group has but one purpose: to help families of alcoholics. We do this by practicing the Twelve Steps of AA ourselves, by encouraging and understanding our alcoholic relatives, and by welcoming and giving comfort to families of alcoholics.

6. Our Family Groups ought never endorse, finance or lend our name to any outside enterprise, lest problems of money, property and prestige divert us from our primary spiritual aim. Although a separate entity, we should always co-operate with Alcoholics Anonymous.

7. Every group ought to be fully self-supporting, declining outside contributions.

8. Al-Anon Twelfth Step work should remain forever non-professional, but our service centers may employ special workers.

9. Our groups, as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.

10. The Al-Anon Family Groups have no opinion on outside issues; hence our name ought never be drawn into public controversy.

11. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio, films, and TV. We need guard with special care the anonymity of all AA members.

12. Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles above personalities.


1113 Twelve Traditions.doc	
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Twelve Concepts of Service
The Twelve Steps and Traditions are guides for personal growth and group unity.  The Twelve Concepts are guides for service. They show how Twelfth Step work can be done on a broad scale and how members of a World Service Office can relate to each other and to the groups, through a World Service Conference, to spread Al-Anon's message worldwide. 
1:  The ultimate responsibility and authority for Al-Anon world services belongs to the Al-Anon groups.
2. The Al-Anon Family Groups have delegated complete administrative and operational authority to their Conference and its service arms.
3. The Right of Decision makes effective leadership possible.
4. Participation is the key to harmony.
5. The rights of appeal and petition protect minorities and insure that they be heard.
6. The Conference acknowledges the primary administrative responsibility of the Trustees.
7. The Trustees have legal rights while the rights of the Conference are traditional.
8. The Board of Trustees delegates full authority for routine management of Al-Anon Headquarters to its executive committees.
9. Good personal leadership at all service levels is a necessity. In the field of world service the Board of Trustees assumes the primary leadership.
10. Service responsibility is balanced by carefully defined service authority and double-headed management is avoided.
11. The World Service Office is composed of selected committees, executives and staff members.
12. The spiritual foundation for Al-Anon's world services is contained in the General Warranties of the Conference, Article 12 of the Charter.
GENERAL WARRANTIES OF THE CONFERENCE

In all proceedings the World Service Conference of Al-Anon shall observe the spirit of the Traditions:	·
1. that only sufficient operating funds, including an ample reserve, be its prudent financial principle;

2. that no Conference member shall be placed in unqualified authority over other members ;

3. that all decisions be reached by discussion, vote and, whenever possible, by unanimity;

4. that no Conference action ever be personally punitive or an incitement to public controversy;

5. that though the Conference serves Al-Anon, it shall never perform any act of government; and that, like the fellowship of Al-Anon Family Groups which it serves, it shall always remain democratic in thought and action.

1114 Twelve Concepts of Service.doc	
Revised 07/01/05





Anonymity

        There may be some who are not familiar with our Tradition of personal anonymity in any form of press, radio, films, tv, internet or other electronic media.

        If so, we respectfully ask that no Al-Anon,  Alateen  or AA speaker or member be identified by full name or picture in published, broadcast, or Web-posted reports of our meeting.

       The assurance of anonymity is essential to our efforts to help other families of alcoholics, and our Tradition of anonymity reminds us to place Al-Anon and Alateen principles above personalities.




















Suggested Al-Anon/Alateen Closing


In closing, I would like to say that the opinions expressed here were strictly those of the person who gave them. Take what you liked and leave the rest.
The things you heard were spoken in confidence and should be treated as confidential. Keep them within the walls of these rooms and the confines of your mind.
A few special words to those of you who haven’t been with us long: Whatever your problem there are those among us who have had them, too. If you try to keep an open mind, you will find help. You will come to realize there is no situation too difficult to be bettered and no unhappiness too great to be lessened.
We aren’t perfect. The welcome we give you may not show the warmth we have in our hearts for you. After a while, you’ll discover that though you may not like all of us, you’ll love us in a very special way-the same way we already love you.
Talk to each other, reason things out with someone else, but let there be no gossip or criticism of one another. Instead, let the understanding, love and peace of the program grow in you one day at a time.
Will all who care to join me in closing with the _________prayer?


























Bull Run District
Al-Anon Workshop 
Evaluation


Is this the first workshop you have attended?				YES		NO

What’s your overall rating of the workshop?		 	EXCELLENT      GOOD	FAIR

Were the following convenient for you?
			Location:					YES		NO
			Day of the week:					YES		NO
			Time:						YES		NO

How did you learn about the workshop?__________________________________________________________________

Were you properly greeted at the door?				YES		NO

Was the registration prompt and friendly?				YES		NO

Did you have trouble finding the restrooms?				YES		NO

Were the session rooms easy to locate?				YES		NO

Were the beverages and snacks plentiful?				YES		NO

Was the literature display helpful?					YES		NO

Did you find the literature you were looking for?			YES		NO

What topics would you like to see at the next workshop?______________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

Comments about the topic leaders________________________________________________________________________

_______________________________________________________________________________________________________________

______________________________________________________________________________________________________________

How do you feel about the overall meeting? How can we improve? What did we do that we should keep doing?________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

______________________________________________________________________________________________________________

Thank you for your input.






Inventory of Bull Run District Paper Products
Date:  April 26th, 2014
1. Powdered Creamer – 7 containers
2. Coffee Pots – 3
3. Plastic Solo Cups – 240
4. Styrofoam coffee cups – 100
5. Styrofoam bowls, small – 50
6. Toilet paper – 4 rolls
7. Paper Napkins: 4 packages ( 160 each)
8. Paper cups, 12 oz – 350
9. Plastic spoons – 50
10. Coffee cups, 8 oz – 160
11. Sugar containers – 8
12. Tea bags – 30
13. Packaged napkin, plastic fork & knife – 40
14. Swizzle sticks – 2 large bags (~500?)
15. Artificial Sweeteners in individual packets: 1 big bag (lots of pink, some yellow & blue)
16. Pepper – 4 containers
17. Salt – 4 containers
18. Plastic Spatulas – 3
19. Plastic bowls, small, shallow, black shell shaped – 15
20. Air fresheners – 2
21. Plastic Bowls, small, blue – 8
22. Plastic forks – 115
23. Plastic spoons – 160
24. Plastic knives – 100
25. Plastic service spoons, large – 6
26. Powdered lemonade mix – 1 container
27. Swizzle sticks –  4 packages (100 each)
28. Sugar packets - 300
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We will open the meeting with a moment of silence, followed by the Serenity Prayer.
SUGGESTED WELCOME:
We welcome you to the Bull Run District Anniversary Dinner and hope you will find in this fellowship the help and friendship we have been privileged to enjoy.
We who live, or have lived, with the problem of alcoholism understand as perhaps few others can. We, too, were lonely and frustrated, but in Al-Anon we discover that no situation is really hopeless, and that it is possible for us to find contentment, and even happiness, whether the alcoholic is still drinking or not.
We urge you to try our program. It has helped many of us find solutions that lead to serenity. So much depends on our own attitude, and as we learn to place our problem in its true perspective, we find it loses its power to dominate our thoughts and our lives.
The family situation is bound to improve as we apply the Al-Anon ideas. Without such spiritual help, living with an alcoholic is too much for most of us. Our thinking becomes distorted by trying to force solutions and we become irritable and unreasonable without knowing it.
The Al-Anon program is based on the twelve steps (adapted from Alcoholics Anonymous) which we try, little by little, one day at a time, to apply to our lives along with our slogans and the Serenity Prayer. The loving interchange of help among members and daily reading of Al-Anon literature thus make us ready to receive the priceless gift of serenity.
Anonymity is an important principle of the Al-Anon program. Everything that is said here, in the group meeting and member-to-member, must be held in confidence. Only in this way can we feel free to say what is in our minds and hearts, for this is how we help one another in Al-Anon.




Suggested Al-Anon Preamble to the Twelve Steps
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The Twelve Steps



Because of their proven power and worth, AA's Twelve Steps have been adopted almost word for word by Al-Anon. They represent a way of life appealing to all people of goodwill, of any religious faith or of none. Note the power of the very words!

13. We admitted we were powerless over alcohol--that our lives had become unmanageable.

14. Came to believe that a Power greater than ourselves could restore us to sanity.

15. Made a decision to turn our will and our lives over to the care of God as we
understood Him.

16. Made a searching and fearless moral inventory of ourselves.

17. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.

18. Were entirely ready to have God remove all these defects of character.

19. Humbly asked Him to remove our shortcomings.

20. Made a list of all persons we had harmed, and became willing to make amends to them all.

21. Made direct amends to such people wherever possible, except when to do so would injure them or others.

22. Continued to take personal inventory and when we were wrong promptly admitted it.

23. Sought through prayer and meditation to improve our conscious contact with God as we understood Him, praying only for knowledge of His will for us and the power to carry that out.

24. Having had a spiritual awakening as the result of these Steps, we tried to carry this message to others, and to practice these principles in all our affairs.
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The Twelve Traditions

The Traditions that follow bind us together in unity. They guide the groups in their relations with other group, with AA, and the outside world. They recommend group attitudes toward leadership, membership, money, property, public relations, and anonymity.
The Traditions evolved from the experience of AA groups in trying to solve their problems of living and working together. Al-Anon adopted these group guidelines and over the years has found them sound and wise. Although they are only suggestions, Al-Anon's unity and perhaps even its survival are dependent on adherence to these principles.

13. Our common welfare should come first; personal progress for the greatest number depends upon unity.

14. For our group purpose there is but one authority - a loving God as He may express Himself in our group conscience. Our leaders are but trusted servants-they do not govern.

15. The relatives of alcoholics, when gathered together for mutual aid, may call themselves an Al-Anon Family Group, provided that, as a group, they have no other affiliation. The only requirement for membership is that there be a problem of alcoholism in a relative or friend.

16. Each group should be autonomous, except in matters affecting another group or Al-Anon or AA as a whole.

17. Each Al-Anon Family Group has but one purpose: to help families of alcoholics. We do this by practicing the Twelve Steps of AA ourselves, by encouraging and understanding our alcoholic relatives, and by welcoming and giving comfort to families of alcoholics.

18. Our Family Groups ought never endorse, finance or lend our name to any outside enterprise, lest problems of money, property and prestige divert us from our primary spiritual aim. Although a separate entity, we should always co-operate with Alcoholics Anonymous.

19. Every group ought to be fully self-supporting, declining outside contributions.

20. Al-Anon Twelfth Step work should remain forever non-professional, but our service centers may employ special workers.

21. Our groups, as such, ought never be organized; but we may create service boards or committees directly responsible to those they serve.

22. The Al-Anon Family Groups have no opinion on outside issues; hence our name ought never be drawn into public controversy.

23. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio, films, and TV. We need guard with special care the anonymity of all AA members.

24. Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place principles above personalities.


1113 Twelve Traditions.doc	
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Twelve Concepts of Service
The Twelve Steps and Traditions are guides for personal growth and group unity.  The Twelve Concepts are guides for service. They show how Twelfth Step work can be done on a broad scale and how members of a World Service Office can relate to each other and to the groups, through a World Service Conference, to spread Al-Anon's message worldwide . 
1:  The ultimate responsibility and authority for Al-Anon world services belongs to the Al-Anon groups.
13. The Al-Anon Family Groups have delegated complete administrative and operational authority to their Conference and its service arms.
14. The Right of Decision makes effective leadership possible.
15. Participation is the key to harmony.
16. The rights of appeal and petition protect minorities and insure that they be heard.
17. The Conference acknowledges the primary administrative responsibility of the Trustees.
18. The Trustees have legal rights while the rights of the Conference are traditional.
19. The Board of Trustees delegates full authority for routine management of Al-Anon Headquarters to its executive committees.
20. Good personal leadership at all service levels is a necessity. In the field of world service the Board of Trustees assumes the primary leadership.
21. Service responsibility is balanced by carefully defined service authority and double-headed management is avoided.
22. The World Service Office is composed of selected committees, executives and staff members.
23. The spiritual foundation for Al-Anon's world services is contained in the General Warranties of the Conference, Article 12 of the Charter.
GENERAL WARRANTIES OF THE CONFERENCE

In all proceedings the World Service Conference of Al-Anon shall observe the spirit of the Traditions:	·
6. that only sufficient operating funds, including an ample reserve, be its prudent financial principle;

7. that no Conference member shall be placed in unqualified authority over other members ;

8. that all decisions be reached by discussion, vote and, whenever possible, by unanimity;

9. that no Conference action ever be personally punitive or an incitement to public controversy;

10. that though the Conference serves Al-Anon, it shall never perform any act of government; and that, like the fellowship of Al-Anon Family Groups which it serves, it shall always remain democratic in thought and action.
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Anonymity

        There may be some who are not familiar with our Tradition of personal anonymity in any form of press, radio, films, tv, internet or other electronic media.

        If so, we respectfully ask that no Al-Anon,  Alateen  or AA speaker or member be identified by full name or picture in published, broadcast, or Web-posted reports of our meeting.

       The assurance of anonymity is essential to our efforts to help other families of alcoholics, and our Tradition of anonymity reminds us to place Al-Anon and Alateen principles above personalities.































Suggested Al-Anon/Alateen Closing
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BULL RUN DISTRICT CELEBRATES OUR



	40th Al-Anon & 39th Alateen	





July 9th, 2014
                                         
To all Bull Run District GR’s & Contacts: 

Celebrate Recovery! The Al-Anon and Alateen groups of the Bull Run District are celebrating another anniversary. This will be a Potluck dinner with 3 speakers, literature for sale, and basket drawings to celebrate our Anniversary. Please bring your favorite side dish or dessert.  The celebration will be held at Bethel Lutheran Church, 8712 Plantation Lane, Manassas, VA 20110 on Saturday, October 11th, 2014 at 6:00 p.m. 

Donation:  A small donation ($35 suggested/Group) will help us offset the costs of this event. Checks should be made payable to the Bull Run District and mailed to:  

Bull Run District
			P. O. Box 4362
			Manassas, VA 20108-4362

Baskets:  Groups are also encouraged to support the gift of recovery by donating a basket for the drawing. Proceeds from the basket drawings will support the Bull Run District Alateen Scholarship Fund. 
Questions:  Feel free to call at anytime for more information or to volunteer to help. Thank you for your support. We hope to see you at the Anniversary Celebration! 

Jim McNeil     571-435-7660
Tom Spillman 571-259-2126

Timeline for GR’s and Contacts:

Due Date		Activity

August 30th 	Mail your Group donation to the Bull Run District at the address noted above.
September 27th   Please advise Jim or Tom on your Group’s Basket Theme.
October 11th   Bring your dish to share and Group Basket to the Anniversary 
			Celebration at Bethel Lutheran Church.      



[image: ][image: ]ATTTENTION BULL RUN DISTRICT AL-      ANON/ALATEEN GROUPS
Please Donate
a Basket for the Drawing at the

BULL RUN DISTRICT ANNIVERSARY DINNER
Saturday, October 11th, 2014
6:00 P.M.
Bethel Lutheran Church, Manassas, VA

PLEASE ADVISE
Jim M. (571) 435-7660 OR Tom S. (571) 259-2126
The Theme of  Your Group’s Basket
by
SEPTEMBER 27, 2014
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Manassas Area Al-Anon Anniversary Dinner


Updated 7/14


Begin thinking about the dinner in June and set up a steering committee. Recruit/Select a Dinner Chairperson. Select the date (usually the last Saturday in September). Fill out the “Calendar & Room Reservation Form” with Bethel Lutheran Church.

Chairperson’s Responsibilities:

1. Send out letters to GRs.  Attach volunteer sign-up forms. Request a return date well ahead of the dinner. Have groups send them to the treasurer. Check with district for a budget.
2. Prepare a flyer for groups to donate baskets for the raffle. Send it to the District Secretary for distribution.
3. Arrange for speakers. This will include an Al-Anon, an Alateen and an AA speaker. Suggest that the  AA speaker speaks last (keeps crowd from doing a mass exodus). Limit each talk to about 20 minutes.
4. Make a flyer and send to the District Secretary for distribution. Include the names of the speakers.
5. Arrange to have speakers taped (NOVA Tapes by Martin).
6. Purchase “love” gifts for each speaker…include a tape/CD of the speakers.
7. Oversee volunteer committee chairpersons.
8. Write up a financial statement. DOCUMENT EVERYTHING. Receipts for expenses need to be given to the District Treasurer.
9. The 7th Tradition money and raffle money need to be kept separate and given to the District Treasurer.
10. Written Recap of what worked and what did not work.
Suggested Committees:

A: Supplies Collect and Inventory supplies on hand. Purchase whatever additional items are needed to assure                      ample supply for dinner (Suggested list attached). Collect and inventory supplies left after dinner is completed. Return items to the storage and give inventory to District Secretary.
B: Food Buy chicken and rolls. Bring to dinner.
C: Beverage Purchase coffee, tea, bottled water and related supplies, if needed (see inventory in Item A). Set up coffee and hot water by 5:30.
D: Set Up Set up tables and chairs beginning around 1    p.m.    :(Make sure chairs are not placed at  tables        too     tightly to  move (no more than three or four  per side of table.) Check storage for plastic table cloths.
E: Decoration Come to church on the afternoon of the dinner to decorate. They are in storage. Remove decorations after dinner and return to storage.  
F. Food Tables Place/ arrange food items on 2 rows of tables as people bring items in. Try to balance selections. Make sure each has a serving utensil. Makes sure area is kept picked up and clean. Remove empty dishes. Rotate team members during dinner. 
G. Raffle Set up baskets and ticket containers on designated tables. (Need tickets…check storage, red plastic cups, money box, money for change) Sell tickets as people arrive at the dinner and during the early part of the dinner. Make sure people know the proceeds go to the Bull Run Scholarship program. Use teens to distribute items to winners. (Obtain seed money of $150 from the District Treasurer.) After Dinner return seed money and proceeds to the District Treasurer.
H. Clean-Up Return hall and kitchen to pre-use condition. We need to be out of the church by 10:00pm. Appeal to diners to assist with clean-up so all can get out on time.  






Manassas Al-Anon Anniversary Dinner					Updated June 2014



Committee				Description of Duties

A: Supplies Collect and Inventory supplies on hand. Purchase whatever additional items are needed to assure                      ample supply for dinner (Suggested list attached). Collect and inventory supplies left after dinner is completed. Return items to the storage and give inventory to District Secretary.
B: Food Buy chicken and rolls. Bring to dinner.
C: Beverage Purchase coffee, tea, bottled water and related supplies, if needed (see inventory in Item A). Set up coffee and hot water by 5:30.
D: Set Up Set up tables and chairs beginning around 1    p.m.    :(Make sure chairs are not placed at  tables        too     tightly to  move (no more than three or four  per side of table.) Check storage for plastic table cloths.
E: Decoration Come to church on the afternoon of the dinner to decorate. They are in storage. Remove decorations after dinner and return to storage.  
F. Food Tables Place/ arrange food items on 2 rows of tables as people bring items in. Try to balance selections. Make sure each has a serving utensil. Makes sure area is kept picked up and clean. Remove empty dishes. Rotate team members during dinner. 
G. Raffle Set up baskets and ticket containers on designated tables. (Need tickets…check storage, red plastic cups, money box, money for change) Sell tickets as people arrive at the dinner and during the early part of the dinner. Make sure people know the proceeds go to the Bull Run Scholarship program. Use teens to distribute items to winners. (Obtain seed money of $150 from the District Treasurer.) After Dinner return seed money and proceeds to the District Treasurer.
H. Clean-Up Return hall and kitchen to pre-use condition. We need to be out of the church by 10:00pm. Appeal to diners to assist with clean-up so all can get out on time.  



Committee Sign Up Sheet. When you sign this sheet, you are telling us you will help with the committee. The chair of the committee will contact you.

Name					Phone Number		Committee Letter

__________________			_____________		 ______________

__________________			_____________		______________

__________________			_____________		______________

__________________			_____________		_____________				

Group Name____________________________

Group Representative___________________________

Contact #________________________
THE DINNER

Welcome and invocation at 6:30 p.m. promptly

Dinner

Drawing

Opening at 7:45 p.m.
	Serenity Prayer/ Anonymity Statement
 	Steps/Traditions/Concepts (read by Alateens preferably)

Pass the basket for the 7th Tradition (money goes to dinner budget)

Speakers: Alateen/Al-Anon/AA

Close near 9:30

Clean up and be out of church by 10:00p.m.

Keep it Simple!!
 and 
Remember to Have Fun!!











CHECK STORAGE UNIT FOR SUPPLIES BEFORE BUYING ANYTHING



Supply List: Plan for about 150 people
Cups (hot-8 oz., cold-16-20 oz) Consider that some people will use 2 or 3 cups.
Napkins
Plate (dinner and dessert)
Flatware
Saran wrap
Paper towels
Trash bags (20/Hefty)-to take trash to dumpster after dinner)



Beverage List
Coffee (perked-2 lb. regular and 1 jar of instant decaf
Tea bags (about 50)
Bottled water (2-24 packs from Costco)
Creamer, sugar (300), sugar substitute (100)



Food List
10 dozen ranch rolls
Fried and baked chicken
2 small tubs of margarine



























Committee List



	Committee/Chair
	Volunteer
	Phone #
	Able to Reach by Phone

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




SAMPLE


Karen R. Burkett
14591 Woodland Ridge Drive
Centreville, Virginia 20121-2307




January 11, 2012

Dear Karen:

Thank you for agreeing to be a speaker for the Bull Run District Anniversary Dinner on October 11, 2014. The dinner starts at 6:30 p.m.at the Bethel Lutheran Church in Manassas, VA. We request that you plan to speak for approximately 20 minutes.

For your assistance, we have enclosed a copy of the flyer, our Guidelines for Presenters and the pamphlet Al-Anon Spoken Here (P-53).

Thank you again for your commitment.  The success of our workshop depends on “winners” such as you!

Sincerely yours,



Dinner Chairperson














Members Interested in SpeakingG-1
When you are asked as a member of Al-Anon or Alateen to share your recovery story at a meeting, convention, or other event for the first time, you may experience a momentary sensation of panic. But after this perfectly normal reaction passes and you have heard yourself saying, “Yes,” you will find that a wonderfully enlightening adventure is in store for you. With a little encouragement, everyone can tell their story. The only ingredients needed are the willingness to try and a reliance on a Higher Power. Sharing your story is an opportunity to discover a new side of yourself, one you may not have realized existed. Members report that speaking before a group adds another dimension of growth to their Al-Anon experience.




When Asked to Speak, Find Out:
· If you are expected to tell your personal recovery story or to discuss a particular topic of the Al-Anon program.
· If your audience is only Al-Anon members, or if it will include others who are not members of Al-Anon Family Groups (such as professionals or students). This will help you decide in advance how best to direct your talk.
· If there is a suggested time limit.
· If you will be expected to participate in a question and answer or open discussion session after your talk is concluded.
· If you are expected to explain some of Al-Anon/Alateen’s history.



Sharing your story
is an opportunity
to discover
a new side
of
yourself,
one you may not have realized existed.

Plan What to Say
· Bear in mind that the purpose of your talk is to carry the Al-Anon/Alateen message of recovery by sharing your experience, strength, and hope.
· Give a brief description of yourself before you came to Al-Anon/Alateen, concentrating on your behavior and not that of the alcoholic or others.
· Describe how you have changed your life by using the tools of the program.
· Share on a particular Step, slogan, or Al-Anon/Alateen book or pamphlet that was especially helpful.
· Tell what Al-Anon/Alateen means to you.
· Share how you are applying the Al-Anon/Alateen program to your life and attitudes.
· Focus on your recovery from living with the effects of someone else’s drinking in your life today or in the past.
· Avoid using professional or other outside terminology when speaking as an Al-Anon/Alateen member.
· Express your views on the topic as it relates to your own experience, if asked to speak about a particular subject  such as a Step, a slogan, or a topic from Al-Anon or Alateen Conference Approved Literature.
· Use resources (such as the guideline Suggested Programs for Meetings [G-13]) if you are asked to choose a subject,
· Stress the need for and role of Alateen Group asked to speak at an Al-Anon group.Sponsors, particularly when an Alateen is asked to speak at an Al-Anon group.


       Audio Recordings
During open Al-Anon functions, the speakers are often recorded. Therefore, it is up to members who consent to hav- ing their talk recorded to protect their anonymity by using first name only or a pseudonym, as they see fit, and to maintain the anonymity of other Al-Anon and A.A. members in their talk. These recordings become the property of the recording company, and may be distributed via multi-media outlets, including the Internet, and sold on the company’s Web site, unless the speaker specifically prohibits this when signing the release.
Tips on Talking in General
· Some members find that preparing a brief outline helps.
· Others use an index card with an opening sentence, some key phrases they can call upon in case they get lost somewhere in the middle, and a closing statement for a graceful conclusion.
· Try using the technique of looking at a few individuals in different parts of the room, if facing an audience is a problem.
· Speak so you can be heard in the back of the room.



With a
little encouragement,
everyone
can tell their story.


Speaking Before a Non-Al-Anon Audience
· Make it clear that you are expressing your own views and not necessarily those of Al-Anon and Alateen as a whole.
· Keep in mind the public appearance. Try to give a good account of what Al-Anon and Alateen are, what they do, and the services they offer to the community.
· Remember to mention Alateen.
· Preserve anonymity by protecting the identity of all Al-Anon, Alateen, and A.A. members.
· Tell the inviting organization and the press that only first names should be used in public and from the platform.
· Emphasize the importance of attending Al-Anon and Alateen meetings regularly.
· image of Al-Anon/Alateen is gained in part from your     Keep in Mind
· You are interesting — so be yourself and speak from the heart; don’t be afraid to let others know you.
· You have an important message. Al-Anon Family Groups has brought you some peace of mind; let everyone know it.
· You will be successful if your talk helps just one person. Remember, wherever you go, most people are friendly and receptive.
· You’re there to carry the message that Al-Anon Family Groups offers a new way of life to those suffering from the effects of someone’s drinking.

  For Members with Other
  Affiliations         
There are no separate instructions for Al-Anon and Alateen members who belong to other anonymous groups (e.g. Alcoholics Anonymous, Overeaters Anonymous, etc.) or who are profess- ionals in the alcoholism field.
When you speak as an Al-Anon/Alateen member, whether before a fellowship or professional audience, keep the focus of your talk on:
· Al-Anon/Alateen
· Yourself
· Your interpretation of the Al-Anon/Alateen Twelve Steps
It is confusing both to potential Al-Anon or Alateen members and professionals to hear our message diluted by referring to other programs.
Share Joyfully
· Describe the effect Al-Anon or Alateen has had on your life. Concentrate on your growth and not that of the alcoholic or others.
· Take some literature along for reference and perhaps some extra pieces to hand out.
· Take the time to talk to potential newcomers on a one-to- one basis. Be sure to have names and phone numbers for referrals.

For further ideas and suggestions on speaking, see our Al-Anon/Alateen Conference Approved Literature Revised G-1 (2013)
Sample (Front)



     Please Join			   



as we celebrate the



and



Saturday, September 29, 2012
6:30 pm

    RUTH M.                      		  tba	 		       		ETHAN K.
     Ashburn, VA			      City, VA		                Arlington, VA
     Al-Anon			      Alateen			              AA


[image: scan0016]
We will Provide
Meat
Bread/Butter
Coffee
Paper Products
	

Please Bring
Side Dish/Serving Spoons
Desserts
Cold Drinks
A Friend
Sample (Back)

Bethel Lutheran Church
8712 Plantation Lane ~ Manassas, VA


FOR INFORMATION ~ PLEASE CONTACT
Barbara B. (703) 330-5340				Kristin S. (571) 214-9551


                                                              DIRECTIONS


From Washington, D.C. and North

Take I-66 West to Route 234 Business.
Follow 234 Business past the Manassas Mall and Prince William Hospital (both on the right).
Turn left onto Plantation Lane.
Turn left into the first driveway.
Last doorway on the right.


From West of Manassas

Take I-66 East to Route 234 Business. 
Follow 234 Business past the Manassas Mall and Prince William Hospital (both on the right).
Turn left onto Plantation Lane.
Turn left into the first driveway.
Last doorway on the right.
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Bull Run District Anniversary Dinner
-Seasons Change and So Do We-
Saturday, October 11th, 2014
6:00 pm ·

BETHEL LUTHERAN CHURCH
8712Plantation Manassas,VA Potluck Dinner
BasketDrawings
Al-Anon/	Alateen/	& AA Speakers
[image: ][image: ]
Questions:
Jim M. (571) 435-7660  
OR  
Tom S. (571) 259-2126



Updated June 2014


Manassas Anniversary Dinner
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WELCOME:
## Al-Anon & ii# Alateen Anniversary
INVOCATION:

Drawing:
	Proceeds to Alateen Scholarship Fund
OPENING:
Moment of Silence I Serenitv  Prayer Anonymity Statement
 Basket (Tradition 7) 
Tapes of the Speakers Help with Clean-up

STEPS:
TRADITIONS:
CONCEPTS:

SPEAKERS:
Please have the people introducing the speakers limit their introductions in order to allow the speakers to have more time.
Intr oduction for Alateen:			______________________
Introduction for Al-Anon:		______________________	
Introduction for AA:			______________________


CLOSING:				______________________












Sample Financial Report

Manassas Anniversary Dinner 2000

	Income
	Group					Donation
	Thursday Night Live			$ 30.00
	Thursday Thinkers			   30.00
	Wednesday Winners			   30.00
	Pathway to Serenity			   30.00
	Good Morning Manassas		   30.00
	Monday Miracles			   30.00
	Search for Serenity			   50.00
	Back to Basics				   30.00
	Thursday Forum			   30.00
	New Hope				   30.00
	Friendship				   30.00
	KISS Alateen				     5.00
	Nokesville				   30.00
	Chain Breakers				     5.00
	Alcoholism Busters			     5.00
				Sub total 	$395.00
	Donation				    20.00
	Seed Money from District		 124.10

				 Total		$539.10



	Expenses
	Margaret B.			Gifts			$27.84
					Decorations		  20.90
					Decorations		    4.18
	Brian W.			Decorations		  17.28
					Decorations		  11.48
					Fliers			  24.00
	Peggy M.			Food Seed		  50.00
					Food			  31.12
								  38.34
	Karen B.			Supplies		  50.03
					Supplies		  96.06
				Total				371.23

				Returned Seed Money		$167.87
				Net Gain		    	    43.77








Inventory of Bull Run District Paper Products
Date:  April 26th, 2014
1. Powdered Creamer – 7 containers
1. Coffee Pots – 3
1. Plastic Solo Cups – 240
1. Styrofoam coffee cups – 100
1. Styrofoam bowls, small – 50
1. Toilet paper – 4 rolls
1. Paper Napkins: 4 packages ( 160 each)
1. Paper cups, 12 oz – 350
1. Plastic spoons – 50
1. Coffee cups, 8 oz – 160
1. Sugar containers – 8
1. Tea bags – 30
1. Packaged napkin, plastic fork & knife – 40
1. Swizzle sticks – 2 large bags (~500?)
1. Artificial Sweeteners in individual packets: 1 big bag (lots of pink, some yellow & blue)
1. Pepper – 4 containers
1. Salt – 4 containers
1. Plastic Spatulas – 3
1. Plastic bowls, small, shallow, black shell shaped – 15
1. Air fresheners – 2
1. Plastic Bowls, small, blue – 8
1. Plastic forks – 115
1. Plastic spoons – 160
1. Plastic knives – 100
1. Plastic service spoons, large – 6
1. Powdered lemonade mix – 1 container
1. Swizzle sticks –  4 packages (100 each)
1. Sugar packets - 300


Process for changing information concerning a Group at the Area and Service Center level

Steps for Al-Anon Groups:
1. Obtain and fill out an Al-Anon Registration/Group Change Form (GR-1)
2. Forward this form with the requested change to the District Representative
3. The DR will in turn verify the information on the form and then send this form electronically to the Area Records coordinator
4. As of 2015 the Area records coordinator will then ask the DR to enter the information electronically into the link below to avoid errors:
Please input the data into this URL.
http://tinyurl.com/Va-Area-GRCform
[bookmark: _GoBack]
5. This completes the process at the Area level.
6. For the Service Center forward the information concerning the change to the Chair and web master of the Service Center.  They will update the associated web page, distribution lists and other records.

For Alateen changes:
1. Follow the steps above but in addition to sending the information to the Area Records Coordinator also send the information to the Area Alateen Coordinator.  
2. This will complete the changes at the Area level
3. Follow step 6 above for the Service Center changes.
Note:  Always good to follow-up and check the Area and Service Center web sites for the updated changes as necessary.
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According to the guidelines of the World Service office,
no member that is a DOUBLE WINNER can hold office as Group Rep (GR),
Alternate Group Rep (AGR), District Rep (DR) or Alternate District Rep
(ADR). : d

A DOUBLE WINNER i5 defined as one who attends Alcoholics
Anonymous (AA) as their primary fellowship and also attends Al-anon/
Alateen on a regular basis

A DOUBLE WINNER can hold positions at the group level
(i.e., meeting chairperson, secretary/treasurer, literature
chairperson, Alateen sponsor, topic leader.

Elections for all officers for the ensuing term should
be completed before the Fall Assembly. The incoming District Rep (DR)
should have a typed list of all of the incoming Group Reps (GRs) and
Alternate Group RePs (AGRs), and coordinators to be presented the
incoming chair, secretary, group records coordinator and area
coordinator (i.e., Institutions, Cooperating with the Professional
Community (OPC), Alateen, etc.).

The term of office for all positions is three years. Terms of one year
or more will be considered on a one-on-one basis for coordinator
positions.

—RECOMMENDED DATES
= August -

Election of Group Reps (GRs) and Alternates (AGRs)
(candidate should no less than 6 months to one year and knowledge of
Al-Anon procedures and guidelines.)

= septenber -

Election of District Reps (DRs) and Alternates (ADRS)
(From Outgoing or Past Group Reps (GRS)
(candidate should have served at least 2/3 of a threeyear term to be
eligible to serve as District Rep (DR).

Election of District officers should also be completed
before the Fall Assembly.

=Late seetember / Early Octoher -
Election of Area Officers (At Fall Assembly)
(From Outgoing or Past District Reps (DRs).

(candidates should have knowledge of Al-Anon procedures and guidelines
and have time to commit to their respective positions.)
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When Another Area Is to Join the Conference

The area must first submit a request for admission to the
World Service Conference. The Admissions Committee will re-
view the request and will make a decision based on policies

previously accepted by the Conference. If permission is granted,
they may proceed as follows:

Our WSO suggests, as an assembly center, the city with the
largest number of groups. The most active registered group in
this assembly center is then invited to elect a temporary chair-
person. (See p. 130 for duties.) The temporary chairperson no-
tifies our WSO of his election.

116

The WSO sends each registered group in the area the name

and address of the temporary chairperson and a copy of this

Handbook for the GRs to study prior to the election assembly.
Well in advance of the assembly, the temporary chairperson

calls a planning meeting of all groups in the assembly center
to

 select a date and meeting place for the area election assem-
bly (if this designated assembly center is not convenient,
another site may be chosen for the election assembly)

= notify all groups in the area of the time and place of the
assembly where the election will be held to elect a DR from
each district, assembly officers, a delegate to the annual
World Service Conference, and an alternate delegate

Also for a New Area and Periodically for an
Established One




image3.jpeg
At the Group Level

Election of a Group Representative (GR) and an Alternate.
The GR is elected by his group for a three-year term by any
election procedure it chooses. An Al-Anon/ Alateen member
who is also a member of AA is not eligible to serve as GR.
Since the newly elected GR may be attending the election as-
sembly, the group’s elections should precede the date of the
assembly. To emphasize the need for selecting informed GRs,
a special election meeting may be called by the group, with
time devoted to the role of the GR in our service structure and
his work in the district and area. A group may re-elect its GR
for another term.

Since a GR may be unable to attend all district and area
meetings, he needs an alternate, elected at the same time. The
alternate may be runner-up in the elections. The alternate GR’s
duties may include serving as the group’s public information
contact, newsletter reporter, and official greeter of newcomers.
and visitors.

If the GR resigns or proves to be inactive, the alternate com-
pletes the term and may then be elected for a three-year term
of his own. Another alternate may then be elected. No one
who is also an AA member may serve as alternate GR.
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In a city where there is an Al-Anon information service
(intergroup), the alternate GR may serve as the information
service representative (ISR). The GR generally serves as the
alternate information service representative (AISR).

When the GR Has Been Elected. He immediately sends his
name and address to the area secretary, so he can be informed
of the time and place of the next assembly. In a new area the
GR informs the temporary chairperson.

The GR attends the assembly, bringing this Handbook.

He makes himself thoroughly familiar with his duties. (See
pp. 127-129.)

Finances. The assemblies appeal to each group in the area
for contributions to be sent to the area treasurer, who, in turn,
sends the equalized expenses to the WSO and reimburses the
delegate and area committee for expenses in the area and for

all assembly overhead. Each group supplies its GR with suffi-
cient money for fare and incidental expenses.

The expenses of the assembly to the individual group will
be less if all groups contribute. If every group makes an effort
to accumulate funds throughout the year, the expense burden
will be fairly shared by all groups in the area. The fare of the
GR to the assembly is estimated and paid by the group ac-
cording to the distance and transportation to the assembly
center and back. A group’s share of the overhead expenses of
the assembly and the cost of sending the delegate to the World
Service Conference is suggested by the assembly.

Each group supports the district in the purchase of Public
Information, Cooperating with the Professional Community,
and Institutions materials and activities (e.g., literature dis-

plays, mailings of special announcements, rent for district meet-
ings).

At the District Level

Election of a District Representative (DR) and Alternate.
The election of the DR and alternate DR from among the in-
coming, outgoing or active past GRs (see next paragraph), none
of whom are members of AA, takes place in the fall of the year
after the election of GRs and before election of area officers.
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This is often done at a district meeting, unless geographical
distances make this impractical. In the latter case, the DR is
elected by a caucus of GRs at the assembly. This term of office
is three years, coinciding with those of area officers and del-
egate. Each district may choose its own method of electing.

The DR who is completing his term calls the district election
meeting and notifies each group of the meeting, inviting the
incoming, outgoing and active past GRs and others who wish
to attend.

If the DR resigns, proves to be inactive in his district or for
any reason is unable to serve, the alternate DR completes the
term. If the GRs of a district are not aware of the DR’s failure
to attend area world service committee meetings, the WS com-
mittee may request a replacement.

In a city where there is an Al-Anon information service
(intergroup), the alternate DR may be a member of its service

board. The DR generally serves as the alternate information
service board member.

Other duties of the alternate DR may include serving as trea-
surer or secretary of the district, as PI contact from the district

to the area or as chairperson of periodic meetings on the ser-
vice structure, Traditions, and Concepts.

When the DR Has Been Elected. He notifies the area secre-
tary of his election and that of his alternate.

He acquaints himself thoroughly with the duties of a DR.
(See pp. 129-130.)

Finances. The DR’s expenses to attend the assembly are paid
by his group provided he is still GR. His expenses to attend
area WS committee meetings are shared by the groups in his
district by special collections at district meetings. Money for
this purpose may also be raised by special events such as round-
robins, district workshops, potluck suppers, rummage sales,
and other cooperative ventures. The DR’s expenses may be
paid directly from such funds, or a portion of them may be
contributed to the assembly treasurer for the DR’s expenses to
be reimbursed. From a portion of any surplus funds accumu-
lated by the district and sent to the area treasurer, the coordi-
nators’ expenses may also be covered.
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At the Assembly Level
the Election Assembly. This is held once every three years
before the end of December. The area world service committee
may also schedule interim assemblies, which are called by the
chairperson at such other times as it is deemed necessary (soc
P- 130-131). One such assembly could be held to hear the
delegate’s post-conference report. Some delegates prefer to
give their reports at combined district meetings arranged by
two or more DRs.

Preparing for Election Assemblies. Before the assembly is
to convene, the chairperson (or temporary chairperson) pre.
pares for the meeting by making sure that
= Al-Anon/Alateen members who are not GRs are invited to

attend the assembly to serve as tellers
= 7 book is provided in which each GR is to register, giving

his name, address, and group name
 f.m2P of the area, with district boundaries indicated, is hung
in the assembly room
= achalkboard is at hand
= pencils and slips of paper are
= all GRs have this Handbook

available for the voting

Election Assembly
Procedure

If and when the area assembly is agreed on alterations in
the procedures recommended, it is vital that all groups 1n the

areabe informed of the changes and why they were necessary.

At the Assembly: Preparation
The Chairperson (see p. 130-131 for duties):

1. Calls the meeting to order. (If this is the area’s first assem-
bly, the temporary chairperson conducts the meeting, but
only until a three-year chairperson is elected.)
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e Importance of Rotation of Leadsrship.

Past approaching, is the time for election of officers in our groups and at
the Assembly level. Doss your group have a Group Representative (GR)? What i
the importance of these officers? HOW IMPORTANT 1§ AL-ANON 10 YOU?

The above questions are vital to Al-Anons growth. Each Al-Anon group is part
Of & worldwide followship) for unity to be worldwide, the groups need to work
together. Groups can function without a GR, but are they really part of the
unity so important to us all? If our group dosan't have a GR, isn't that
siailar to isolating ourselves as we did before Al-Anon?

A GR attends meetings held by the District. He/she also attends Assemblie
three times a year. The GR takes notes and shares with others at these
meatings. When thers are different topics to be voted on, the GR will be
infornad ahead of time, usually through the AINS. This is shared at the
groups and the group will then, through group conscience, decide how they want
thelr GR to vote. The duties of a GR are listed in the Handbook that each
group should hi What about thoss GRa who no longer attend the group? If
your GR is no longer attending, your group may elect another. This is a vital
and ary office that each group should take seriously. A GR will be the
group’s Link to the worldwide fellowship.

A District Representative (DR), is electsd from among the Group
Representatives in your District. A DR chairs District meetinga, attends
Assemblies and also attends Area World Service meetings. He/she is the link
betveen all Group Representatives in the District. Does your District have a
working DR?

A District, the next link in our unified fellowship neads a DR who will be
villing to work with Group Representatives; have regular District meetings,

monthly, and have a good understanding of the 7Traditions. The
District Representatives are’the link to the Delegates; it is from among the
District Rpresentatives that the Delegate is slected.

tach of these offices give our group the uiity that we need. It also states in
the Handbook that these are elacted offices #0 each group can start thinking
v 0f who they would like to represent them. Each of thems offices also
equirs an alternate who can take over in case the Representative cannot
fulf{l]l their term or has to miss one meeting. To all Group Representative
and District Representatives who have service, I say thank you for your time
and love. To all who will be following, I say welcome with love.
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Share the Joy!?
Celebrate Recovery!

Bull Run District
Open Al-Anon Worksfiop
co-hosted by Falls Church District

Program

930 ~945am  Registration

T

el

945 ~10715 am  Opening
10:30 - 1130 am  Session 1
130 ~12:30 pm Lunch on your own

1230 - 130 pmn Unconditional Love Workshop/ Rap Session
145 — 245 pm Session 2

00 -330 pm Raffle and Closing
Workshop topics:
All topics will be offered during Session 1 and Session 2
-Attitude With Gratitude /0]
‘Intimacy |10 o
Healthy Meetings , o (-
-Spirituality °
“Talk theTalk, Walk the k (o5

“Why am | laughing on the outside.
when I'm crying on the inside? lodq
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Session  Topics Leader Arrived Back-up Arrived

an Communication Ed Me. Becky B.
Skills

PM Tough Love Jo M. Joyce M.

am Unconditional Janet K. Ed B.
Love

P Positive Annie F. Pat D.
Attitude

PM Dealing With Khay A. Sharon J.
Emotions S

P Forgiveness Shirley G. Mary B.

an Slogan circle Treva R. Jan M.

au Staying in the Ducky H. Eliz T.
Solution

Py Getting Rid of Eleanor C. Dennis M.

Extra Baggage
(Recognizing our Negative Actions and Feelings)

au Harmony At connie H. Alice c.
Home
(Traditions in the Family)
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The Serenity Prayer

God grant me the
SERENITY
To accept the things
I cannot change,
COURAGE
To change the things
I can and
WISDOM
To know the difference




image12.jpeg
The Al-Anon Family Groups are a
fellowship of relatives and friends of alcoholics
who share their experience, strength and hope in
order to solve their common problems. We
believe alcoholism is a family illness and that
changed attitudes can aid recovery.

Al-Anon is not allied with any sect,
denomination, political entity, organization or
institution; does not engage in any controversy,
neither endorses nor opposes any cause. There
are no dues for membership. Al-Anon is self-
supporting  through its own voluntary
contributions.

Al-Anon has but one purpose: to help
families of alcoholics. We do this by practicing
the Twelve Steps, by welcoming and giving
comfort to families of alcoholics and by giving
understanding and encouragement to the
alcoholic.




image13.jpeg
In closing, I would like to say that the opinions expressed here
were strictly those of the person who gave them. Take what you
liked and leave the rest.

The things you heard were spoken in confidence and should be
treated as confidential. Keep them within the walls of this room and
the confines of your mind.

A few special words to those of you haven’t been with us long:
Whatever your problems, there are those among us who have had
them too. If you try to keep an open mind, you will find help. You
will come to realize that there is no situation too difficult to be
bettered and no unhappiness too great to be lessened.

We aren’t perfect. The welcome we give you may not show the
warmth we have in our hearts for you. After a while, you’ll discover
that though you may not like all of us, you'll love us in a very
special way -- the same way we already love you.

Talk to each other, reason things out with someone else, but let
there be no gossip or criticism of one another. Instead, let the

understanding, love and peace of the program grow in you one day
at a time.

Will all who care to, join me in the closing prayer?

(Those who wish to, join in a prayer which is acceptable to the
group.)
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